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BOARD MINUTES

Home Of Historical Fort Ward WWII Naval Radio Station





DATE: October 27, 2021 Time: 11:am-12pm

Location: Office-X-Pat, Bainbridge Island, WA

Attendees: Louis Alloin, Bill R., Kevin Dewyer, Dave Kragen

AGENDA

TOPIC 1. A key component of FWARC going forward is needed: clearly communicating the FWARC idea (vision, mission) in a way that local folks can immediately understand it and be drawn to it; i.e. promotion and marketing.

    - FWARC has its own radio station

    - MARS (Military Amateur Radio Services) response person

    - augmenting collaboratively existing local emergency resilience and prepared neighborhoods, with national networking, including a larger radio wireless connection to state national emergency preparedness organizations

Goal: articulating who FWARC is; a start-up professional non-profit on the island, collaborating (not duplicating services) with local existing entities, and connecting with national organizations (military, civilian, federal).

Some possible contacts:

    - Loren Best may be a good contact. Bainbridge Prepares is a point person.

    - Anne LaSage is a key city person in emergency preparedness also.

    - Hank Teran, Fire Chief.

    - Reid Hanson, does Island historic tours. 

=> Action Item: FWARC needs an elevator speech.

=> Action Item: A website - needs a simple website to communicate clearly & simply, with the goal of getting people for a board and for a membership. 

=> Action Item: Write up a vision statement and mission statement. Very simple straightforward. "When everything fails, we are there to help you." And for those who are in similar work in Kitsap County: "When everything fails, after the local emergency preparedness has done their job, we are there to help you." 

TOPIC 2. Specific Dec. 7 WWII memorial event, which can be also a promotional event introducing folks to FWARC: 

=> Action Item: Japanese community connection and support is crucial.

Note: Louis got his relevant data from the Sand Point Archive. Make sure it is well referenced with clear citations.

=> Action item: collate all the data you gotten into a one-page press-release statement. 

Related FWARC info/database pages: 

    - https://www.atdlines.com/fwarc-phrd-21.htm

    - https://www.atdlines.com/fwarc-hst.htm

Closing thought/goal: we want to develop a "Q-Card" for a B.I. Dec. 7th Memorial event. 

Meeting adjourned at 12:14 PM.

