CHAPTER 3 - SEA CADET AND LEAGUE CADET UNITS 

PMO 3.01 Formation and Commissioning.

(a) Who may form and sponsor a unit. A unit may be sponsored by any business or not-for-profit service organization, including a local council of the Navy League of the United States. Any unit that is sponsored by a business will not permit the business to advertise or solicit business at NSCC events or with unit funds, nor will the business’s name, slogan, or logo appear on the unit’s flag, banner, or guide-on.

(b) Multiple sponsors. A unit may have more than one sponsor, but in such cases, the unit must designate a single primary sponsor.

(c) Adding or removing a sponsor. A unit may add or remove a sponsor with the consent of the sponsor, or with the approval of the unit’s chain of command.

(d)  Request for formation. A prospective sponsor may initiate the formation process by stating, in a letter to the Chair via the supervising Regional Director and Area Commander, that it is interested in forming a unit. If a sponsor has not been identified, the Regional Director may submit the request. A request to form a unit will include the following recommendations:

(i) a name of the unit, which may be the name of a ship (without the “USS” designator), a geographical location, or an individual worthy of recognition for his or her military service (e.g. , a Medal of Honor recipient),

(ii) an initial designation for the unit (see SECTION 3.04),

(iii) the name of a prospective sponsoring NSCC Committee Chair and the names of other members who have been or will be appointed to serve on the committee,

(iv) the name of any sponsoring organization, including a statement of reasons why the organization is interested in sponsoring a unit, and a description of what material and financial support the sponsor intends to provide both during the formation process and on a regular basis thereafter, and

(v) a nomination, if any, of a prospective Commanding Officer and other prospective volunteers.

     (e) Approval of Formation. The Chair may approve a formation request upon the recommendation of the chain of command, and when a prospective Commanding Officer, at least one additional volunteer, and at least five prospective cadets have been identified and have begun the enrollment process.

(i) A volunteer assuming the duties of Commanding Officer may be appointed to the Officer Corps as provided in SECTION 6.05(e).

(f) Pre-Commissioning Status. A unit is in pre-commissioning status from the date a formation request has been approved to the date it is commissioned. During the pre- commissioning period, the unit will:

(i) develop, in coordination with its sponsor, a plan for recruiting, retention, and training to initially grow the unit,

      (ii) comply with all financial obligations listed in SECTION 3.10.

(g) Commissioning. A pre-commissioning unit may be commissioned when:

(i) the Regional Director certifies that the unit has successfully completed an annual inspection,

(ii) at least four volunteers for an NSCC unit, or at least two volunteers for a NLCC unit (including the Commanding Officer), are enrolled, and

(iii) the unit has achieved a stable enrollment level of at least 25 cadets for an NSCC unit, or 15 cadets for an NLCC training ship. The Chair may approve commissioning of a unit of fewer than 25 or 15 cadets respectively if the chain of command decides that a lower number of enrolled cadets is desired due to host activity limitations or for other good reason, which cannot be based on unit’s failure to employ satisfactory recruiting or retention practices.

(h) Warrant . Upon approving a unit’s commissioning request, the Chair will issue a warrant directing that the unit be commissioned forthwith. The warrant will contain the official name of the unit and its effective date of commissioning. The warrant will be presented to the unit by its sponsor at an appropriate ceremony.

3.02 Sponsorship.

(a) Establishment . An organization serving as a unit’s primary sponsor, see SECTION 3.01(a), will appoint one or more individuals who with the NSCC Committee Chair will coordinate the sponsor’s support of the unit.

(b) Purpose. The primary objective of a unit’s sponsor is to assist the unit in fulfilling its mission. An effective sponsor actively supports its unit, but leaves direct supervisory authority over the unit, its operation, and its volunteer leadership to the NSCC chain of command.

(c) Duties . The sponsor will, in cooperation with the unit Commanding Officer:

       (i) provide, to the best of the sponsor’s ability, such material, volunteer, and

financial resources as is necessary to support the unit

       (ii) be generally familiar with these regulations and other NSCC policies, and

       Navy and Coast Guard policies which authorize support to the NSCC,

       (iii) assist in facilitating contact with local Navy and Coast Guard activities, recruiters, public affairs                            officer, school officials, the leadership of service and civic organizations, and other community leaders,

       (iv) assist in identifying training facilities and materials, and space for administrative functions and storage of unit equipment,

       (v) recommend, when necessary, qualified volunteer leadership for the unit, and

       (vi) serve as a neutral reviewer of the unit’s finances. A sponsor may place limitations on the use of                                      any funds that sponsor provides to the unit, but will not exercise any other control over the unit’s finances or books.

3.03 Staff.

(a) Executive Officer. Each unit Commanding Officer will appoint an Executive Officer to serve as the second-in-command of the unit. The Executive Officer will assume the duties of acting Commanding Officer in the event of a vacancy or temporary unavailability of the Commanding Officer

(i) The Executive Officer will not be a spouse or relative of the Commanding Officer unless the Commanding Officer:

 (1) requests and receives the specific permission of the chain of command, and

 (2) ensures that all potential conflicts of interest are disclosed to the chain of command.

(b) Other Billets. The Commanding Officer may appoint other volunteers to serve in such other billets as he or she deems necessary. These billets typically include:

(i) a Personnel Officer to handle member enrollments,

(ii) an Administrative Officer to maintain unit files,

(iii) a Training Officer to work with cadets on their advancements, correspondence courses, and recruit and advanced training preparation,

(iv) an Operations Officer to develop a plan for each drill (to include training goals and associated logistics), and is responsible for the military bearing, watch standing, drill and uniform regulations compliance for the unit,

(v) a Supply Officer to maintain and account for the unit’s stock of uniforms and any other unit-owned property, and

(vi) a Recruiting/Public Affairs Officer, to coordinate unit growth and communications strategies.

3.04 Designation.

(a) Each NSCC unit will be designated as a Division,Squadron, or Battalion . Although each unit is unique in the training it offers, it should strive to offer a diverse training experience across all areas of military career fields. The Commanding Officer should designate the unit in light of the mission of the host activity, the available training support, and cadet interest:

(i) A Division is oriented toward the sea services, including the Navy surface or submarine fleets, the Coast Guard, or the merchant marine.

(ii) A Squadron focuses on Navy or Coast Guard aviation.

(iii) A Battalion focuses on naval construction (the Seabees).

(b) Each NLCC unit will be designated as a training ship.

Navy League Cadet Corps Company.

(a) It is preferred that League Cadets be trained in a training ship, with a dedicated volunteer staff. Anticipating that this is not always possible, a NSCC unit Commanding Officer may form a non-commissioned NLCC Company attached to the NSCC unit.

(b) Training . Because of the significant developmental differences across the range of age groups in the NLCC and NSCC, an NLCC company will strive to provide separate, age-appropriate training material and instruction to its cadets.

(i) A NSCC unit may share its financial, administrative, and logistical resources with its NLCC company; however, all League Cadet training, other than basic training such as military drill, should be conducted separately from Sea Cadets whenever possible.

3.07 Capital Assets. A unit will exercise restraint and sound business judgment in purchasing capital assets.

(a) Amount . For the purposes of this section, a capital asset is any item having an expected useful life of more than one year, and having a value or purchase price of at least $1,500.

(b) Approval Required. A unit will obtain the written approval of its Regional Director before purchasing any capital asset.

(c) Real property. No unit will purchase, receive as a donation, or otherwise have an ownership interest in any real property (e.g. , land or a building).

(d) Vehicles, Boats, or Registered Assets. No unit will purchase, receive as a donation, directly own, any car, van, bus, camper, trailer, boat, ship, or other vehicle that requires registration under state law or liability insurance coverage. If a unit borrows or rents a vehicle from another organization, then to avoid any potential liability on the part of the NSCC:

(i) the unit may pay a reasonable rental insurance fee and any associated personal/property insurance policy, but no NSCC or unit money will otherwise be expended for any costs related to the vehicle, and

(ii) the organization holding title to the vehicle must be controlled by an independent authority which is not in any way affiliated with or controlled by the NSCC or the unit.

3.12 Tax-Exempt Status. A unit will not apply for tax-exempt status under section 501(c)(3) of the IRS Code, or any equivalent federal or state law, without the endorsement of its chain of command and the written approval of the Executive Director. No unit will for any purpose use, or attempt to use, any exempt status granted to national headquarters.

